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Business productivity and workplace
wellbeing in Hong Kong

FRABEREENFSTEF

Low employee retention and engagement are long-
standing management problems that cost
businesses a great deal. Numerous studies have
proven that the root cause of these issues is poor
employee wellbeing. In Hong Kong alone, its
estimated cost to businesses is HKD 12.4B per year.
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According to Intellect’'s Workplace RiEIntellect™} (EiBERERAE
Health Survey 2021, 84% of 2021) , BIAMIES4A%ETSHEER
respondents in APAC reported TR, T88%UMS i E R T

exhaustion while 88% reported being
disengaged at work. These culminate
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in presenteeism, where employees REFRELISIRR, IETRHRER
show up without being productive, TEEE. RERKE TR ZM
costing employers around the world B E XM e (Gt AT ESEE
anywhere between HKD26,000 and 4726,000E 56,0001,

HKD56,000 per employee per year.
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Now more than ever, improving

workplace productivity requires a SR, OEREREANE R
holistic approach. Psychological EARTRFEZ2—, BREP—ERME
safety, which is among the top five M,

prerequisites of high-performing
teams, is a key pillar.
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Cost of Toxic Workplace Culture Study: Disengaged employees can cost companies up to $550B a year S XU R EMAAHR: i EFE TEFHAREMBES00FETEL



https://www.cmhahk.org/docs/research/CMHA-HK-2020-Mental-Health-&-Wellbeing-in-the-Workplace-Final.pdf
https://intellect.co/read/toxic-workplace-culture/
https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/

Hong Kong's Health & Wellbeing Index has reportedly been
decreasing. According to Cigna 360 Global Well-Being Survey
2022, it was the lowest in APAC for the third consecutive year in
2022 and fell behind neighbouring markets like Mainland China

and Singapore in terms of wellbeing.
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9 in 10 of respondents are stressed and burnt out;
a third of them plan to change jobs in 2023
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Among 1,000 people surveyed M BEF1000 ZihEHR:
in Hong Kong:

87% feltstressed 87% m=naImaEs
Q7% felt burnt out O7% mamzmss

]90/0 found their stress to be ]90/0 L7045 45 4 (<} JER

unmanageable

33% of them plan to 33%MZHE T A ERAFET
change jobs in 2023 o TERIEEBTEREFFEARE
o Main considerations: Work-life BEERR
balance and wellbeing benefits o 3% E THEESIOVIERE L
o 23% want mental health support M7 < 335 () d
and counselling o 22%Mi 8 TRMFAR L8R FHE

o 22% prefer virtual therapy and
counselling

Cigna 360 Global Well-Being Survey 2022 Cigna 360 £ikEFIEZE (2022)
Human Resources Online - The Great Resignation in Hong Kong: 90% of respondents cite stress and burnout AZE1E47 - HHEFEAM: 0% ZHEREIENEE SBE



https://www.cigna.com.hk/iwov-resources/docs/en/about-cigna/news/2022-Cigna-360-Global-Well-Being-Survey-Reveals-9-in-10-in-Hong-Kong-are-Stressed-and-Burnt-Out-EN.pdf
https://www.cmhahk.org/docs/research/CMHA-HK-2020-Mental-Health-&-Wellbeing-in-the-Workplace-Final.pdf
https://humanresourcesonline.net/the-great-resignation-in-hong-kong-90-of-respondents-cite-stress-and-burnout
https://www.cmhahk.org/docs/research/CMHA-HK-2020-Mental-Health-&-Wellbeing-in-the-Workplace-Final.pdf
https://www.cmhahk.org/docs/research/CMHA-HK-2020-Mental-Health-&-Wellbeing-in-the-Workplace-Final.pdf

According to a study by City Mental RIS BTG (2 R B MR 2019 1f

Health Alliance Hong Kong in 2019, an HE, BFHSHERROIBRERRE
increase in mental health issues was SRR, =5 B a0 IR ES R

observed among half of the surveyed
employees. The most commmon mental
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health-related symptom is a lack of HERIELER EF

energy and productivity, which reinforces

absenteeism and presenteeism in the o, 65%MEZ A E TR, {EMIER
workplace. EENRAIFEESRELAI-20%S
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Additionally, 65% of surveyed employees DIRERRREIABIR &, R/

reported that their productivity and work Bl (MEEREERERA) PLEE
quality are affected by mental health B, (EMEEEREREREETES
challenges at least 1-2 days a month. This RBE—EE,

is especially prevalent among mid-level
roles (e.g. managers and team heads),
who have a hand in leadership decisions
and quality assurance of the
organisation’s output.
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The most prevalent Percentage of respondents who experienced
symptoms among the following at least once in the\ last % weeks:
) M A 2MEE RN E MEFEB—R A MERBIRGHER DL
employees in Hong Kong are
low energy, restlessness, Low energy
e . . AT
agitation, feelings of being on NT———

BIUFR, BB, BHEMH
Mentally drained
KRR IE

edge and mentally drained.

Trouble sleeping
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Anti-social

A N E b\
E ? :E—LZ_ & ? J\/\E?E 7 ¥$ Ef-& ! Down, depressed, hopeless
EIIREE, 5. W, 52
Low self-awareness
BEREHESS
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CMHA HK Survey (2019)_ Evaluation of American Psychiatric Association (APA) Mental Health symptoms n = 430
; 2 SAE 2019; XEEHHRE (APA) HEH{EEFRH n = 430



https://www.cmhahk.org/docs/research/2019-Mental-health-in-the-workplace_EN_WEB.pdf?utm_source=website&utm_medium=popup&utm_campaigm=popup_MHW2019
https://www.cmhahk.org/docs/research/2019-Mental-health-in-the-workplace_EN_WEB.pdf?utm_source=website&utm_medium=popup&utm_campaigm=popup_MHW2019
https://www.cmhahk.org/docs/research/2019-Mental-health-in-the-workplace_EN_WEB.pdf?utm_source=website&utm_medium=popup&utm_campaigm=popup_MHW2019

The true cost of poor employee mental
wellbeing to businesses
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According to a paper by Labour Economics, reduced workplace
productivity resulting from poor mental health among
employees directly correlates with absenteeism and
presenteeism. The former is characterised by unexplained and
unscheduled absences from work, and the latter by employees
who are physically present but mentally absent, costing
employers thousands of dollars per employee per year.
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Visible and hidden costs associated with poor employee mental health
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Absenteeism cost Wellbeing program costs (e.g. EAP)
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A R
(R ED A ABTERES
Opportunity cost
(e_g. revenue |ost) Other intongible costs
8 P s (ARSI ) (e.g. reputation damage)
Hftt#Eomds (W12 E8K)
Team productivity cost
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CMHAHK - The cost of mental ill health for
Program costs ‘Unintentional’ human resource costs Other 'Unintentional’ costs employers in Hong_Kong_2019; Oliver Wyman
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https://www.cmhahk.org/docs/research/2019-The-cost-of-mental-ill-health-for-employers-in-Hong-Kong_EN_WEB.pdf
https://www.cmhahk.org/docs/research/2019-The-cost-of-mental-ill-health-for-employers-in-Hong-Kong_EN_WEB.pdf

In the professional services industry alone,
a 2019 report by the City Mental Health
Alliance Hong Kong estimated the cost of
absenteeism and presenteeism to reach
HKD 10.2B per year.

Often, these are coping mechanisms for
employees met with anxiety, exhaustion,
and the pressure to perform. Therefore, in
addressing their cost, it's imperative for
businesses to create happy, safe, and
sustainable workplaces.
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https://www.cmhahk.org/docs/research/2019-The-cost-of-mental-ill-health-for-employers-in-Hong-Kong_EN_WEB.pdf
https://www.cmhahk.org/docs/research/2019-Mental-health-in-the-workplace_EN_WEB.pdf?utm_source=website&utm_medium=popup&utm_campaigm=popup_MHW2019
https://www.cmhahk.org/docs/research/2019-Mental-health-in-the-workplace_EN_WEB.pdf?utm_source=website&utm_medium=popup&utm_campaigm=popup_MHW2019
https://www.cmhahk.org/docs/research/2019-Mental-health-in-the-workplace_EN_WEB.pdf?utm_source=website&utm_medium=popup&utm_campaigm=popup_MHW2019

Addressing major triggers at work: A
checklist for HR Practitioners to improve
workplace wellbeing
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To help employees perform to the best of their abilities, team
managers and HR professionals have to support them
holistically. Here’s a sample checklist to create a more

productive workplace.
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1. Promote management of anxiety and

stress in the workplace by:

[] Using different avenues to help
employees cope with stress and anxiety,
e.g. availability of workplace counselling
to address issues with sleep, burnout, and
disengagement

[] Providing home-based psychological
interventions

[] Tracking improvements in wellbeing

(] Encouraging time-blocking for mental
health breaks or counselling

2. Actively engage employees and

emphasise personal-professional

wellbeing by:

[ ] Creating a buddy system for team
members

[ ] Setting productive but realistic goals

[] Encouraging rest, paid time off, and work-
life balance

[] Having managers lead by example

3. Improve organisational behaviour by:

[] Providing learning and development
opportunities and incentives

[[1 Communicating career paths and growth
opportunities clearly

[[] Recognising employees through
monetary & non-monetary incentives
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Looking for a wellbeing solution
that suits your workplace?
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Not every organisation benefits from the same solution —

yours deserves one that is tailored to the needs of your diverse
workforce. Contact us via team@intellect.co or visit
go.intellect.co/hk to recalibrate your strategies for a happier,
more productive, and thriving workplace.

BEEREGREBSE - (MPEXRERFR—ERMRESFINERBS . FEBEE
team@intellect.co, #IE go.intellect.co/hk FI ML, SHHAERIREERER,
LHRERISEIRE, FRAEES, ¥REZEH.

About Intellect RS Intellect

For HR professionals looking for a AN\ EEESTSEOERETS: &

research-proven platform to safeguard I e
employee wellbeing, Intellect’'s mental WA, RIE8 TOEER,

health award-winning platform Intellect BHELE IR ET & A (RE
personalises the right care your EERMEEMMBIZIE, TR
employees need. BAMRME, REESIRXCEHE
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We do this by marrying technology with . . _ _
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a human touch, delivering culturally-
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sensitive care with certified coaches, Bt T & EEREMRERR OESER
counsellors, and psychologists on the ek, INEEEFLEBEHEERE,

ground across 20 countries in Asia.
Speak with behavioural health coaches,
work with licensed psychologists, or take
on self-guided programs, entirely within
a single platform.
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intellect

A single unified mental
health benefits solution for
your entire workforce.
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Ready to begin when you are.
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Contact us
Benjamin Brustis - Head of Business Development, Hong Kong

Email: benjamin.brustis@intellect.co
Phone number: +852 6909 9820

Intellect team: team@intellect.co

or visit https://go.intellect.co/hk/ to learn more
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Benjamin Brustis — HHEEEEEREIEE
BE: benjamin.brustis@intellect.co
FE:E: +8526909 9820

Intellect Efx: team@intellect.co
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